
Minutes of theMeeting
Joint TechnologyAdvisory Committee

February 8, 2001

MembersPresent:Dore’ Hunter,Terry Lindgren,JimChace,FrankWidmayer,Sharon
Summers,MarkHald, SteveBarrett,DonJohnson,JohnMurray andGregHall.

Themeetingwascalledto orderat 7:35 p.m. by co-chairmanTerryLindgren.

MarkBramhallwasunableto attendthismeeting,andhis reportwill begivenat thenext
meeting,March 8, 2001.

MarkHaldreportedon Pentamationsoftware. DonJohnsonrelayedhis conversation
with DonAppleton,Pentamation’sPresident,concerningthetax software. This
conversationwasprovokedby informationreceivedfrom anoutsidesourcethat
Pentamationis looking for atax collectionsoftwarepartner,andthattheywouldnotseek
additionalclientsfor theirtax software. Don AppletonstatedthatPentamationwould
continueto supportexistingtax customers.Mark Haldreportedon conversationwith the
MIS Directorin theTownofLincoln. Thereis concerntherewith Pentamation’stax
softwaredecision,andthecostofupgradingto thenewOpenSeriessoftware. The
municipal IT organization,Mass.GovernmentalInformationSystemsAssoc(MGISA),
wasbriefly discussed.Therewasalsodiscussionthata singlevendorsolutionmaynotbe
thebestthing.

TheCommitteeaskedif Staffcouldbeginlooking into alternativesto ourfinancial
softwaresituation.

Mark Hald reportedthattheInternetshouldbeup andrunningat townofficesbynext
week. HealsostatedthatE-mail implementationwouldbecontractedout,andnot
handledby MEC. TheCommitteerequestedthat SamSchwartzreviewthesecurityof
boththe schoolandtownnetworks.

Jim Chace,GregHall, JackReetzandMark Hald metonFebruary7 to determinethe
tasksandcreateatimeline for thecablecontractimplementation.AT&T will present
theirtasksat nextweek’s(2/19)meeting,andthenegotiationon taskswill begin. It was
determinedthatheadendequipmentis includedin thecontract,andthat all connectivity
to thefibernetworkis to comefrom theTechnologyFund. MarkHald is in chargeof
implementingtheschedulesandkeepingAT&T on track. It wasagreedthat AT&T
representativeswouldbe invited to a futureJTAC meetingaftertheaboveschedulesare
set. Jim Chaceis to determinethechannelsto beutilized for educationalpurposes.

(Continuedon reverse...)



Annual Town Meeting: TheSelectmenaremeetingnextweekto reviewthetown’s
budget. Thetechnologyissueswill be reviewedat thatmeeting(domaincontroller,
workstationsand securitysystem). JTAC memberswereinvited to visit thecurrent
policestation,asan articlewill comebeforethetownto buildanewpublic safety
buildingwith centraldispatch. Jim Chacereportedthatthereis no technologyarticlefor
theregional schools,andthat technologywill beincludedin thehealth,safetyand
maintenancearticlefor the local schools.

Themeetingwasadjournedat 8:45 p.m. Thenextmeetingis scheduledfor March 8 at
7:30p.m. on theHigh SchoolLibrary.

Respectfullysubmitted,

SharonSummers
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